Summary – PPG Meeting Minutes (30 June 2026)
In attendance from the practice Dr Monach, HD, GH and BD.  PPG chair VV and members SC, MK, BG, JG, DO.
Key Discussion Points
· PPG Membership & Meetings
· The PPG now has 20 members.
· There are ongoing issues accessing the PPG Chair email due to two-factor authentication; this is being investigated.
· Members discussed meeting times and agreed a new survey should be sent to determine whether lunchtime or evening meetings are preferred.
· Bee Garden & Newsletter
· Funding received for the Bee Garden project was put to good use and helped create a positive space.
· The monthly newsletter was praised for being informative.
· Printed copies of the general patient newsletter will be made available in the waiting room and on notice boards for patients who prefer paper copies.
· Friends and Family Feedback
· 77.8% of respondents rated the practice as Very Good, while 22.2% rated it Good.
· Positive comments focused on friendly staff and short waiting times.
· The practice will investigate response rates and patient demographics to better understand who completes the survey.
· Access to Appointments
· Feedback on access to GPs was generally positive.
· Patients willing to see any GP are usually seen quickly, while requesting a specific GP may result in longer waits.
· Online Triage remains available Monday to Friday due to weekend practice closure and the risk of double handling.


· Staff Survey
· Results showed a positive workplace culture, good wellbeing support, and staff confidence in raising concerns.
· Workload pressures will continue to be monitored.
· Members praised the reception team for their professionalism and improved patient service.
· Reception & Check-in
· The Perspex screen will remain for staff safety.
· A sign will be added when the reception desk is temporarily unattended to remind patients to use the bell.
· The self-check-in screen has been well received and is widely used, although many patients still prefer face-to-face contact.
· NHS App
· 67% of patients are registered for the NHS App.
· Drop-in support sessions have been introduced to help patients use the app, with further sessions being planned.
· Telephone Performance
· Average call waiting times have improved
· Staffing has been adjusted to cover the busiest period (9am–11am), and callback functionality is proving successful.
· Health Promotion
· The practice continues to promote prevention through NHS Health Checks and opportunistic screening during routine appointments.
· Dermatology Clinics
· Dermatology clinics mainly review existing patients, but routine GP appointments remain suitable for new skin concerns.
· Staffing
· Recruitment is underway for two Patient Services Coordinators and one new GP.


· PPG Development
· Members expressed interest in helping gather additional patient feedback and improve engagement.
· Other Business
· Meeting minutes will be uploaded to the practice website more consistently.
· Walking group - this is proving still difficult to get off the ground.  Emily collated lots of resources for this however it was suggested that our Practice Link Worker maybe best to help promote. 
· Agreed Actions

· Survey PPG members on preferred meeting times.
· Print patient newsletters for display and waiting areas.
· Review Friends and Family response rates and demographics.
· Install reception signage when the desk is unattended (completed).
· Ensure PPG meeting minutes are published regularly on the practice website with confidential information removed. 

